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30 July 1948 


Mr. William H. Jackson 

J. H. Whitney and Company 
630 Fifth Avenue 

New York, New York 


Dear Bill: 


Allen was in Washington last night and this morning, 
and we discussed numerous problems at some length. The 
enclosed memorandum relates to one of the general subjects 
we discussed. 


Ye thought that it would be advisable to have a general 
meeting at the end of next week at which some of the ques- 
tions raised in the enclosed memorandum could be discussed. 
In the meantime, Allen and I hope to prepare notes on the 
most important of these questions as a basis for discussion 
at our meting. I hope you will do the same, 


Allen will be in touch with you to agree on a convenient 
date for the meting. 


You may also be interested in the enclosed outline which 
I have prepared in consultation with the other men. It is 
intended to be a more or less standard outline for the 
portions of the report dealing with the departmental agencies, 


Sincerely yours, 


bob 


Robert Blum 
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Hew York, New York 

Dear Bill: 

| Allen was in Washington last night and thie morning, 
and we discussed numerous problems at some length. The 


enclosed memorandum relates to ons of the general subjects 
wa discussed. 


We thought that 1t would be advisable to have a general 
meeting at the end of next week at which some of the ques- 
tions raised in the enclosed memorandum could be discussed, 


qh the meantime, Allen and I hope to prepare notes on the 


most important of these questions as a bagis for discussion 


at our meting. I hope you will do the same, 


Allen will be in touch with you to agree on a conventent 


date for the meting, 


You may also be interested in the enclosed outline which 


I have prepared in consultation with the other men, It is 
intended to be a more or less standard dutline for tha 


portions of the report dealing with the departmental agencies, 


Bincevrely yours * 
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| MEMORANDUM FOR FILE 


SUBJECT: Progress in Developing ‘Survey Group Coneluetons: Discussion 
with Mr. Dulles 


1. In diseussion with Mr. Dulles, it was agresd that we should 
attempt as soon ap possible to agree upon the major questions which 
the Survey Group will have to answer and attempt tentatively to 
. develop our conclusions so that we can keep these in mind and readjust 
them as we write up our final report. 


ae Following are some of the questions which we discwasdt 


@ CIA's essential functions under the law—are they 
adequately set forth? 


be Qualification of CIA ena other intelligence agency) 
tep personnel. 


e. The handling of national intelligence oxtinates. 


d. Who should do background research and who should 
coordinate this research? 


e. How should intelligence activities be coordinated? 
£. ‘The question of combining in a single organization 
responsibilities for coordination, for analysis, 
and for collection. 


g. ‘the relationship between overt edliection and covert 
sollection. 


Tr ti<‘“—t‘CSsSs*s*~*~SCOSY - 
4. The relationship of secret operations to secret 


intelligence, 


3. The proper Place of a central intelligence agency in 
the Government. 


k, The internal structure of CIA and the relations 
between the offices and the directorate. 


1. Coordination of counter intelligence activities. 
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CHAPTERS OM THR DEPARTMENTAL INTELLIGRNOR AGENCIES 


Following ie a draft of wet might be the centente of the 
vations chapters 52 ihe individost departments] intelligence agencies. 
This outline ie designed primarily for the Service departments and 
4a not entirely applierble te the State Department. Although it is 
net necessary to agree to & definitive draft at thie time, ve should 
work toward eztablishing an outline eo that 4¢ can serve as a guide 
fer completing the work in the individual departnents. 
1. Qpempization for Latellicence 
Thie section would be a brief description of the adainistratirs 
stragtare and organisation vithia the depsrtment ané simply esteblich 
She fremewerk for the mubsequent sections, I% would cover the folloving 
pointe: | | 
(a) Steff position ef intelligence in the departuent; 
ite relations and responsibilities to the Sesretary, Ghief of Steff, 
Plane and Operations, Field and Oversene Commands; operating respen- 
etbilitice. | 
(e) The exgaaisation of the lateliigenee agency, hesé- 
quarters and overseas. 
(e) Budget and personnel strength. 
Z. Rwneticns ond Astivisian 
Sais section would be « desctiption and eppraieal ef the 
‘Gnteliigenee activities of the agency and would seek to relate these 
various activities te these of other dervices anf to the operating 


prodlens of the departaecst. 


© pen 
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{a} 
dees the agency require for the performance ef its mission and how 


ante. What intelligence 


are these requirenents determined in relation to the Fequirenenta of 

other agencies} Are these requirenenta adequate wad appropriate? 
(3) 

whe ageney treseive from ether sourees and what does it collect it- 


What intelligence dees 


self? Are these arrangenents souné? What is the quelity ef the 
sateliigence collected by the agency? Ie esliection everdinated and 
4f a0 how and is the ceordinetion adequate? 

{e) Ipbolligense production, What inteliigence does 
the agency compile and collate? What does it produse in the fora 
ef digests, summaries, reviews, ete.? whet cperational estinates 
are produced for departmentel, O14, 2I¢ or other purposes? ‘hat is 
the quality ef ell of this preduotion, and how is this production 
related te or coordinated with what other agencies are doing? 

(4) Sempter Inteliicence. what ic the position of 
counter intelligence in the departwent anf vaot is the distinction 
between security work and counter espionage and other aove technics, 
and covert activities? How are these activities related to Sta, FAI, 
eover 2nd Aseeption? 

le) Spegied activities. These might denl with sush — 
matters as selentifta intelligence, target iatelligence, decepticn, ete. 

3. 


GA. To what extent has the departaent boon affected by 
CIAt Feva ite activities been expended or curtailed es a result of 
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Olas existance, sud what measure ef coordination does CIA exercise? 
What services sre exthanged between CIA and the departmental agency! 
fo vhat extent does each rely on the other fer the collection and 
production of intelligence it requires? 

“ee 


Relations with the Departacntel Seoretery, the Ghief of 
Staff, Plans and Operations, the Jeint tntelligence Comaittee, the 
Seeretary of Defense, the National Sesurity Coueil. Phis would 
attempt to evaluate the impertence of the intelligence agensy in the 
formulation of departmental ané national policies. 

S. fereezash _ 

An analysis and appraisal of the personnel witeation, in- 
eluding training, reserves, quality ef perscanel, sentinalty of service, 
ote. 

&. 
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